Program Narrative (Attachment 1)

I. Type of Program to be funded by the JAG 4-year grant period.
Funding for this equipment is being sought from the Edward Byrne Memorial Justice
Assistance Grant Program “to improve the functioning of the criminal justice system and to
assist local . . . efforts to prevent or reduce crime and violence (OMB No. 1121-0323). The
project period will extend from September 1, 2009 through September 30, 2013.

Statement of Need

The purpose of this grant application is to apply for funding to purchase the following law
enforcement equipment: seven computers, one set of accident investigation software, and
thirteen radios.

Savannah, Hardin County, Tennessee, is 5.73 square miles in size with a population of 7,030
and a population density of 1,268 people per square mile which is low. Savannah, Tennessee
is located on the hilly banks of the Tennessee River. The per capita income for Savannah is
$15,101 and median income is $22,779. There are 3,167 housing units in Savannah,
Tennessee; 1,526 persons live below the poverty level. The current unemployment level is
12.4, which appears to be an indicator for higher numbers of domestic violence cases. Tax
revenues are down and the police department budget is critically restricted. A copy of the
budget is made a part of the application (2000 Census).

A map showing the terrain of the city and adjoining area follows. As you can see, the hilly
terrain and the heavily forested areas of the city make excellent drug activity locations.
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According to the 2008 Tennessee Incident Based Reporting System (TIBRS) numbers shown
below, the City of Savannah had an increase of 294.69% increase in arrests for Group A
Offenses during the past five years. These figures do not include the numbers for year 2009.

Savannah, Tennessee
(Tennessee Incident Based Reporting System (TIBRS)) Numbers

2008 2007 2006 2005 2004
Group A Offenses - Arrests 446 489 145 290 113
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Source: TIBRS — 2008; the data sheet is made a part of this application for validation,.

These numbers include Crimes against persons, crimes against property, and crimes against
society.



According to the Tennessee Incident Based Reporting System (TIBRS) numbers shown below,
the City of Savannah had an increase of 38.15% increase in arrests for Group B Offenses during
the past five years. These figures do not include the numbers for year 2009.

Savannah, Tennessee
(Tennessee Incident Based Reporting System (TIBRS)) Numbers

2008 2007 2006 2005 2004
Group B Offenses - Arrests 239 218 139 330 173
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Source: TIBRS — 2008; the data sheet is made a part of this application for validation.

These numbers include Bad Checks, Disorderly Conduct, DUT, Drunkenness, Liquor Law
violation, Runaway, and all other Group B Offenses,



According to the Tennessee Incident Based Reporting System (TIBRS) numbers shown below,
the City of Savannah had an increase of 1,180% increase in arrests for Domestic Violence

Victims Offenses during the past five years. These figures do not include the numbers for year
2009.

Savannah, Tennessee
(Tennessee Incident Based Reporting System (TIBRS)) Numbers

2008 2007 2006 2005 2004
Domestic Violence Victims 128 139 42 112 10
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TIBRS classifies these crimes as Reported and Cleared - not arrests.

These crimes include Aggravated Assault, Simple Assault, Intimidation, Stalking, Forcible
Fondling, and other Domestic Violence crimes.

During 2008 according to TIBRS, the offense review shows there were a total of 1467 offenses.
Of those, 533 or 36.33% were cleared, and Group A Crimes per 100,000 population were
20,201.0.

The arrest overview shows 840 total arrests with 685 being adult arrests and 155 being juvenile
arrests. Arrests per 100,000 population were 11,567.1, and the average number of
offenses/incidents was 1.13 (TIBRS).

During 2007 according to TIBRS, the offense review shows there were a total of 1,424 offenses.
Of those, 616 or 43.26% were cleared, and Group A Crimes per 100,000 population were
19,646.8.



The arrest overview shows 887 total arrests with 7078 being adult arrests and 180 being juvenile

arrests. Arrests per 100,000 population were 12,237.9, and the average number of
offenses/incidents was 1.16 (TIBRS).

During 2006 according to TIBRS, the offense review shows there were a total of 694 offenses.

Of those, 210 or 30.33% were cleared, and Group A Crimes per 100,000 population were
9,638.9.

The arrest overview shows 330 total arrests with 284 being adult arrests and 46 being juvenile
arrests. Arrests per 100,000 population were 4,583.3, and the average number of
offenses/incidents was 1.16 (TIBRS).

During 2005 according to TIBRS, the offense review shows there were a total of 1,166 offenses.

Of those, 402 or 34.5% were cleared, and Group A Crimes per 100,000 population were
16,351.1.

The arrest overview shows 719 total arrests with 620 being adult arrests and 99 being juvenile

arrests. Arrests per 100,000 population were 10,082.7, and the average number of
offenses/incidents was 1.17 (TIBRS).

During 2004 according to TIBRS, the offense review shows there were a total of 442 offenses.
Of those, 151 or 34.2% were cleared, and Group A Crimes per 100,000 population were 6,194.8.

The arrest overview shows 321 total arrests with 286 being adult arrests and 35 being juvenile
arrests. Arrests per 100,000 population were 4,498.9, and the average number of
offenses/incidents was 1.14 (TIBRS).

Upon reviewing the numbers, it becomes apparent there was a major change in 2007:
unemployment numbers increased dramatically.

There a number of contributing factors to the increase in crime such as the decline in

employment; low high school graduation rates, 39% in persons 25 years of age and older, and
accessibility of sites that lend themselves to drug use and production (2000 Census).

Savannah, Tennessee Police Department has a critical communications situation. They currently
use computer systems more than five years old and have an inadequate amount of RAM, which

severely limits the law enforcement software personnel can use. Opening the NCIS home page
takes three minutes; this unacceptable.

Current accident investigation software is slow because of inadequate memory and is difficult to
use. It is not compatible with investigative software used by other agencies.

Current radios lack the power necessary to communicate with other agencies. They have 12
channels; however, reception is a problem. The hilly and heavily forested terrain interferes with
reception and transmissions are heavy with static. These radios are analog and will not function



II.

IV.

after the June 2009 switch to digital transmission. It is crucial that the department get digital
transmission radios.

Anticipated coordination efforts involving JAG related justice funds.

Savannah, Tennessee Police Department works with Hardin County Sheriff’s Department when

requested. The Police Department also works with other law enforcement agencies through a
mutual aid agreement.

Project Goals and Objectives

A. AARA Goals

Edward Byme Memorial Justice Assistance Grant Program “to improve the functioning of

the criminal justice system and to assist local . . . efforts to prevent or reduce crime and
violence (OMB No. 1121-0323).

1 Project Goal No. 1

By the end of the grant period, Savannah, Tennessee Police Department
officers will have an improved communications system.
Project Objectives — Goal No. 1

Will purchase and install seven computers, thirteen radios, and one accident
investigation system and train users.

Project Objectives — Goal No. 1
Will purchase thirteen radios and train users.
Project Objectives — Goal No. 1

Will purchase and install one accident investigation system, and train users
Outcome —
The purchase and installation of computers, radios, and software will preserve
jobs in companies currently producing the products. Personnel will be using
computers that have adequate memory to support law enforcement software
programs. Radio communications will be clearer and have a wider range.
Software will facilitate accident reporting and make the system more
compatible with other law enforcement systems software.

B. Likelihood of achieving goals

This project is expected to be completed within six months from date of first draw down.

C. Organization capabilities and competencies



1. How organization will track all draw downs and grant expenditures separately from
other federal funding.

Having received grant award notification, the Savannah, Tennessee Police
Department will establish a separate checking account for this project. Each
draw down will be backed by a vendor invoice on which is noted the payment

check number and date paid. Also, a copy of the paid check front and back
will be attached to the invoice.

Resumes for Police Chief Donald Derr, City Manager Garry Welch, and
Grants Administrator Sylvia Mathis Palmer are a part of this application.

2. How activities can be started and completed expeditiously, and in a manner that

maximizes job creation/economic benefits
According to City of Savannah procurement procedures, all purchases over
$10,000 must be publicly bid with the lowest and most responsive bid being
accepted. Purchases between $2,500 - $10,000 require three telephone bids
with the lowest and most responsive bid being accepted. The City of Savannah
Police Department will publicly bid out the computers and the radios, which
total $21,750.00. The software, which costs $200 will be procured using
telephone bids. Chief Derr will write the specifications for the computers and
the radios. Copies of the specifications will be posted at the Savannah Police
Department, the Savannah City Hall, the Southwest Tennessee Development
District, and on the City of Savannah Web Page. An ad will be placed in the
Jackson Sun, which is printed daily, at least 30 days prior to the bid opening,.
A draft copy of the ad is made a part of this application. The bids will be
opened, recorded, and evaluated. The bid will be awarded to the lowest and
most responsive bidder. The city will place its order within 30 days from the

bid opening. The vendor will deliver, install, and train all users within 60
days.

3. Timeline or project plan identifying when the goals/objective will be completed.
The implementation schedule for the first year is shown on the next page.



Implementation Schedule

for Year 1

Action

9/09 | 10/09

11/09

12/09

1/10

2710

310

4/10

510

6/10

7/10

8/10

9/10

Award Notification

X

Prepare Bid Specification

Post Bid Specifications on City
Web Site

Post Bid Specifications at named
locations

Mail Bid Announcements to
Randomly Selected Vendors

Open Bid

Evaluate Bids

Prepare Detailed Bid Tabulations

Notify Bidder of Award

Notify Bidders of No Award

x| = x| =

Place Order

Receive Equipment, Install, &
Train users

Pay for Purchasc

Prepare/Submit Final Report

D. Performance measures established by the organization to assess whether grant objectives

are being met.

Police department employees will be interviewed for comments on the department

communications system and assistance in prevention and/or reduction in crime and
violence in Savannah, Tennessee.




Budget and Budget Narrative (Attachment 2)
PROJECT BUDGET - SAVANNAH, TENNESSEE POLICE DEPARTMENT

A. Personnel - NOT APPLICABLE

Name/Position Computation Cost
Sub-Total $0.00
B. Fringe Benefits - NOT APPLICABLE
Name/Paosition Computation Cost
Sub-Total $0.00
C. Travel
Purpose of Travel Location ltem Computation | Cost
Sub-Total $0.00
D. Equipment
ltem Computation Cost
Radios 13 x $1,000.00 @ $13,000.00
Computers 7 x$1,250.00 @ $8,750.00
Sub-Total $21,750.00
E. Supplies
ltem Computation Cost
Accident Investigation
Softare 1 x $200.00 $200.00
Sub-Total $200.00
F. Construction - NOT APPLICABLE
Purpose Description of Work Cost




Sub-Total | $0.00 |
G. Consultant/Contracts
Name of Consultant Service Provided Computation | Cost
44 8-hr. days
at $50.00 per
Southwest TN Grant Administration hr. $2,195.00
Development District
Sub-Total $2,195.00
H. Other Costs - NOT APPLICABLE
Purpose Description of Work Cost
Sub-Total $0.00
|. Indirect Costs - NOT APPLICABLE
Purpose Description of Work Cost
Sub-Total $0.00
Budget Summary
A. Personnel $0.00
B. Fringe Benefits $0.00
C. Travel $0.00
D. Equipment $21,750.00
E. Supplies $200.00
G. Consultant/Contracts $2,195.00
H. Other Costs $0.00
I. Indirect Costs $0.00
TOTAL PROJECT COSTS $24,145.00
Federal Request $24,121.00
Non-Federal Amount $24.00
. Cost Per Person - Project Total
City of Savannah $3.43 per person
Hardin County $0.94 per person
Cost Per Person - JAG Funds
City of Savannah $3.43 per person
Hardin County $0.94 per person
Cost Per Person - Local Funds
City of Savannah $0.0034 per person




Hardin County $0.0009 per person

Budget Narrative

Having received grant award notification, the Chief Donald Derr, Savannah, Tennessee Police
Chief will establish a separate checking account for this project. The grant administrator will
submit and ACH form to the Department of Justice/TAG with the checking account information.
An Authorized Signature form will be submitted to the funding agency.

City of Savannah procurement procedures require all purchases over $10,000 to be publicly bid
with the lowest and most responsive bid being accepted. Purchases between $2,500 - $10,000
require three telephone bids with the lowest and most responsive bid being accepted.

Chief Derr will write the specifications for the computers and the radios.

The City of Savannah Police Department will publicly bid out the seven computers and ten
radios, which total $21,750.00.

The City of Savannah Police Department will purchase one set of accident investigation software
at $200 for a total of $200. It will be procured using telephone bids,

Copies of the specifications will be posted at the Savannah Police Department, the Savannah
City Hall, the Southwest Tennessee Development District, and on the City of Savannah Web
Page. An ad will be placed in the Jackson Sun, which is printed daily, at least 30 days prior to
the bid opening. A draft copy of the ad is made a part of this application. The bids will be
opened, recorded, and evaluated. The bid will be awarded to the lowest and most responsive
bidder. The city will place its order within 30 days from the bid opening. The vendor will
deliver, install, and train all users within 60 days.

Each draw down will be backed by a vendor invoice on which is noted the payment check
number and date paid. Also, a copy of the paid check front and back will be attached to the
invoice. Copies of this information will be sent to the funding agency in .pdf format.

Quarterly reports will be submitted in accordance with ARRA instructions. The final report will
be submitted upon completion of the purchase, installation, and training of the equipment.



Review Narrative (Attachment 3)

1. The Edward Byrne Memorial Justice Assistance Grant application was made available
for review by the applicant’s governing body on May 15, 2009.

2. The City of Savannah Police Department application was made public on May 7, 2009,
and an opportunity for the public to comment was provided to citizens and neighborhood
organizations. The notice was posted on the City of Savannah Web Page. A copy is a
part of this application.

3. The Savannah, Tennessee Police Department is NOT a part of a disparate jurisdiction.

This application is in response to the Edward Byrne Memorial Justice Assistance Grant Program
“to improve the functioning of the criminal justice system and to assist local . . . efforts to
prevent or reduce crime and violence (OMB No. 1121-0323).

The project goal is:

By the end of the grant period, Savannah, Tennessee Police Department officers will have an
improved communications system.

The project objectives to meet this goal are:

Will purchase and install seven computers, thirteen radios, and one accident investigation system
and train users.

Will purchase thirteen radios and train users.
Will purchase and install one accident investigation system, and train users

The outcome of this project is shown here:

The purchase and installation of computers, radios, and software will preserve jobs in companies
currently producing the products. Personnel will be using computers that have adequate memory
to support law enforcement software programs. Radio communications will be clearer and have

a wider range. Software will facilitate accident reporting and make the system more compatible
with other law enforcement systems software.

The project will be under the direction of Police Chief Donald Derr. Sylvia Mathis Palmer,
Community Development Administrator, Southwest Tennessee Development District, will be the
grant administrator. Quarterly reports and final reports will be submitted in a timely manner.
City of Savannah Purchasing procedures will be used for this grant.

The City of Savannah Police Department will support this project in the future through its
general fund.



Abstract (Attachment 4)

Applicants Name:
Project Title:
Project Goals:

Description of
Strategies:

City of Savannah Police Department
Savannah Police Department Equipment Project
1. By the end of the grant period, Savannah, Tennessee Police
Department officers will have an improved communications system.

2. By the end of the grant period, Savannah, Tennessee Police
Department officers will have equipment to assist in their efforts to
prevent or reduce crime and violence in Savannah, Tennessee.

Having received grant award notification, the Chief Donald Derr,
Savannah, Tennessee Police Chief will establish a separate checking
account for this project. The grant administrator will submit and ACH
form to the Department of Justice/JAG with the checking account
information. An Authorized Signature form will be submitted to the
funding agency.

City of Savannah procurement procedures require all purchases over
$10,000 to be publicly bid with the lowest and most responsive bid being
accepted. Purchases between $2,500 - $10,000 require three telephone
bids with the lowest and most responsive bid being accepted.

Chief Derr will write the specifications for the computers and the radios.

The City of Savannah Police Department will publicly bid out the seven
computers and ten radios, which total $21,750.00.

The City of Savannah Police Department will purchase one set of
accident investigation software at $200 for a total of $200. It will be
procured using telephone bids.

Copies of the specifications will be posted at the Savannah Police
Department, the Savannah City Hall, the Southwest Tennessee
Development District, and on the City of Savannah Web Page. An ad
will be placed in the Jackson Sun, which is printed daily, at least 30 days
prior to the bid opening. A draft copy of the ad is made a part of this
application. The bids will be opened, recorded, and evaluated. The bid
will be awarded to the lowest and most responsive bidder. The city will
place its order within 30 days from the bid opening. The vendor will
deliver, install, and train all users within 60 days.

Each draw down will be backed by a vendor invoice on which is noted
the payment check number and date paid. Also, a copy of the paid check
front and back will be attached to the invoice. Copies of this information



Major Deliverables:

Coordination Plans;

will be sent to the funding agency in .pdf format.

Quarterly reports will be submitted in accordance with ARRA
instructions. The final report will be submitted upon completion of the
purchase, installation, and training of the equipment.

Seven Computers, thirteen radios, one set accident investigation
software.

Savannah, Tennessee Police Department works with Hardin County
Sheriff’s Department when requested. The Police Department also works
with other law enforcement agencies through a mutual aid agreement,



U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Recovery Act - Justice Assistance Grant (JAG) Program

General Certification as to Requirements for Receipt of Funds
for Infrastructure Investments

On behalf of the applicant State or unit of local government (including tribal government) named
below, | certify the following to the Office of Justice Programs (“OJP”), U.S. Department of
Justice:

| have personally read and reviewed the section entitied “Eligibility” in the program
announcement for the Recovery Act grant program named above. | also have personally
read and reviewed section 1511 of the American Recovery and Reinvestment Act of
2009 (the "Recovery Act"), which requires a specific certification prior to receipt of
Recovery Act funds for infrastructure investments.

Initial the statement that applies:

X__ The applicant identified below does not intend to use any portion of any
funds received under this Recovery Act grant program for any
infrastructure investment. Should this intention change, the applicant will
promptly notify OJP, and (except to the extent, if any, that OJP has given
prior written approval to expend funds to conduct the review and vetting
required by law) will not draw down, obligate, or expend any funds
received under this Recovery Act program for any infrastructure
investment project until section 1511 of the Recovery Act has been
satisfied, and an adequate project-specific certification has been
executed, posted, and submitted to OJP.

The applicant identified below does intend to use some or all of any
funds received under this Recovery Act grant program for one or more
infrastructure investment projects. Except to the extent, if any, that OJP
has given prior written approval to expend funds to conduct the review
and vetting required by law, | agree that the applicant entity will execute,
post, and submit to OJP, prior to obligating, expending, or drawing down
funds for such project, a project-specific certification that satisfies all of
the requirements of section 1511 (including execution by the Governor,
mayor, or other chief executive, as appropriate) for each such
infrastructure investment project.



Page 2 of 2

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

General Certification as to Requirements for Receipt of Funds
for Infrastructure Investments

I acknowledge that a false statement in this certification may be subject to criminal
prosecution, including under 18 U.S.C. § 1001. | also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject to review by the Office of Justice Programs and/or by the Department of
Justice's Office of the inspector General.

I have authority to make this certification on behalf of the applicant (that is, the governmental
entity applying directly to the Office of Justice Programs).

/s

Signature of Certifying Official

Donald Derr
Printed Name of Centifying Official

Chief of Police
Title of Certifying Official

City of Savannah Police Department
Full Name of Applicant Entity

5-'“(?-‘0?

Date

OMB No. 1121-0323
Approval Expires 8/30/2008

14



U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Recovery Act — Justice Assistance Grant (JAG) Program

Certification as to Recovery Act Reporting Requirements

On behalf of the applicant State or unit of local government (including tribal government) named
below, | certify the following to the Office of Justice Programs (“OJP"), U.S. Department of
Justice:

| have personally read and reviewed the section entitled “Accountability and
Transparency under the Recovery Act” in the program announcement for the Recovery
Act grant program identified above. | have also read and reviewed section 151 2(c) of the
American Recovery and Reinvestment Act of 2009 (Public Law 111-5), concerning
reporting requirements for grants. | agree that the applicant will comply with the reporting
requirements set forth therein with respect to any grant the applicant may receive under
the Recovery Act grant program identified above.

| acknowledge that a false statement in this certification may be subject to criminal
prosecution, including under 18 U.S.C. § 1001. | also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject to review by the Office of Justice Programs, and/or by the Department of
Justice’s Office of the Inspector General.

| have authority to make this certification on behalf of the applicant entity (that is, the entity
applying directly to the Office of Justice Programs).

AN

Signature of Certifying Official

Donald Derr
Printed Name of Certifying Official

Chief of Police
Title of Certifying Official

City of Savannah Police Department
Full Name of Applicant Entity

___j:——/7"“0?

Date

OMB No. 1121-0323 14
Approval Expires 8/30/2009
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Donald D. Derr
Savannah Police Department
80 King Street
Savannah, TN 38372

Work Experience

2000 — present, Savannah Police Department, Savannah, TN
Chief of Police
1989 - 2000, Savannah Police Department, Savannah, TN
Criminal Investigator — promoted during this time to Captain
1980 — 1989, Savannah Police Department, Savannah, TN
Patrolman — promoted during this time to Sergeant
1978 — 1980,  Savannah Police Department, Savannah, TN
Police Dispatcher
1975 -1978,  United States Marine Corps
Non-Appropriated Funds Accountant

Education

1975, Independence High School, Independence, 1A

High School Diploma
1975, Non-Appropriated Fund Accounting School, Quantico, VA

Accounting Certificate
1980, Tennessee Law Enforcement Training Academy, Nashville, TN

Basic Law Enforcement School
1990, Tennessee Law Enforcement Training Academy, Nashville, TN

Criminal Investigation School
Various other schools / training — Homicide Investigation, Supervision, Response to
school violence, Cold Case Investigation, Doppler radar, intoximeter, PR-24 baton,
OC spray, handgun & shotgun certification, officer survival, advanced officer
survival, response to nuclear, biological, & chemical attacks, annual in-service
schools, and numerous classes & seminars pertaining to my duties as Chief of Police.
The training I have received has been from the Savannah Police Department,
Federal Bureau of Investigation, Tennessee Bureau of Investigation, and Federal &
State Emergency Management Agencies. I completed the Leadership Hardin
County course of instruction in 2007.

Memberships / Organizations

Tennessee Law Enforcement Officer’s Association

Hardin County Local Emergency Planning Committee



City of Savannah Safety Committee
Hardin County Emergency Communications Board

24™ Judicial District Drug Task Force, 2000 — 2009
Board member, Vice-Chairman, & Chairman

Hardin County Carl Perkins Center
Advisory Board Member

West Tennessee Meth Task Force
Executive Board Member

Tennessee Association of Chief’s of Police
Member since 2002
Elected to the Board of Directors in 2009

Honors

United States Marine Corps — Letter of Exemplary Service, Letter of Commendable
Performance of Duty, Good Conduct Medal, Expert Marksmanship Badge, and an
Honorable Discharge.

Savannah Police Department — Commendation for Bravery Above & Beyond the
Call of Duty, Letter of Appreciation from the Savannah Police Department Chief of
Police, Letter of Appreciation from the Hardin County Sheriff, Expert
Marksmanship Badge, various other Letters of Appreciation from the Tennessee
Valley Authority, Alabama Department of Corrections, U.S. Marshals Service,
District Attorney’s Office (Jackson, TN), & the Alaska Department of Public Safety.
In 2004, I was named as the Public Servant of the Year by the Hardin County
Chamber of Commerce.



GARRY WELCH
City Manager
City of Savannah
140 Main Street
Savannah, Tennessee

Education;

Experience:
2006 - Present
2003 - 2006
1999 - 2003
1987 - 1998

B.S. Union University - Business Administration Focus - Organizational
Leadership

Government Experience

City Manager, City of Savannah

Director of Public Works , City of Savannah

Assistant Director of Community Development, City of Savannah

Customer Service Supervisor, Standard Register Printing Company, Fulton,
Kentucky;



Sy|V|a Mathis Palmer 361 Palmer Road, Dyersburg, Tennessee 38024 (731) 285-8383  ijpalmer/@ecsis.net

Summary

Education
2008
2004 — 2006
1996 - 2001
1981 - 1996

Capabilities

Presentations
1998
1997
1996
1994

Publications

Work Experience
2004-Present

2002-2004
2001-2004
2000-2001

1998-2000
1990-1998

1685-1990

Achievements
2007, 2008
Present

2000-2003
1998-Present
1997

1993

References

Possess strong oral and written communication skills, time management skills, and
research skills. Facilitates project management. Writes and administers CDBG, TEA 21,
HMGP, FEMA, DRA, IRP, Industrial Road, and other grants. Utilizes Microsoft Office
Suite, various graphic design software packages, and programming languages. Conducts
and reports on county and municipal public hearings and project management meetings.

Delta Leadership Institute, University of Alabama (Delta Regional Authority)
Master of Arts in Liberal Studies, University of Memphis, Memphis, TN

Bachelor of Science, English for IS, Dakota State University, Madison, SD.
Associate of Science, English, Dyersburg State Community College, Dyersburg, TN.

Conducts and reports on county and municipal public hearings.

Works as a facilitator.

Works individually and as a team member.

Works in terms of objectives and timelines,

Analyzes and writes oral and written research reports.

Writes policy and procedure manuals, business proposals/grants, and lesson plans.

“From the Printed Word to Text” for Dyersburg State Community College faculty.
Email workshop for Dyersburg State Community College Secretarial Council.
Internet/Netscape workshop for Dyersburg State Community Secretarial Council.
Internet workshops for West Tennessee K-12 librarians and Lambuth University Faculty.

Creating a Web Page with HotDog®©. Self-published, 1996.

Southwest Tennessee Development District, Jackson, Tennessee, Community
Development Administrator

Northwest Tennessee Development District, Martin, Tennessee, Grant Writer
Dyersburg State Community College, Dyersburg, Tennessee, Writing Instructor
Methodist Healthcare - Dyersburg Hospital, Dyersburg, Tennessee, Education
Assistant to Director of Education and Community Relations (Department Eliminated)
Federal Express, Memphis, Tennessee, Administrative Assistant to Managing Director o
Dyersburg State Community College, Dyersburg, Tennessee, Administrative Assistant
to the Director of the College Preparatory Studies Program

District Attorney General's Office, Dyersburg, Tennessee, Administrative Assistant

Attended FEMA Pre Disaster Mitigation Program as a Grant Evaluator

President, Southwest Tennessee Development District Advisory Committee to
Tennessee Economic Council on Women

Member, Citizens Advisory Panel for Inter-Arts Category, Tennessee Arts Commission
Phi Kappa Phi Honor Society

Vice-Chair, Support Personnel, Dyersburg State Community College Major Gifts
Campaign

Charter Officer, Secretary, Reelfoot Chapter of Habitat for Humanity

References provided upon request



ADVERTISEMENT FOR BID

The City of Savannah Police Department, Savannah, Tennessee, will accept sealed bids for the
purchase of seen (7) computers and thirteen (13) radios. Sealed bids will be opened and read aloud by
the City of Savannah Police Department at the City of Savannah City Hall, 140 Main Street, Savannah,
Tennessee 38372-2412 on (date), at 10:00 AM. Sealed bids should be mailed to and received by the
City of Savannah Police Department_no later than noon, (date). Bids received after noon on date, will
be considered invalid and rejected by the Owner.

A complete set of specifications, information for bidders, and the required bid forms must be obtained
by contacting:

‘Savannah Police Department

specifications. Savannah Police Department reserves the rlght to ¢ ject any and all bids.




RESOLUTION
CITY OF SAVANNAH, TENNESSEE

WHEREAS, the Edward Byrnes Memorial Justice Assistance Grant (JAG) has been established
to preserve and create jobs and promote economic recovery; to assist those most impacted by the
recession; to provide investments needed to increase economic efficiency by spurring
technological advances in science and health; to invest in transportation, environmental
protection and other infrastructure that will provide long-term economic benefits; and to stabilize
State and local government budgets, in order to minimize and avoid reductions in essential
services and counterproductive State and local tax increases; and,

WWHEREAS, the JAG fosters partnerships throughout the region as it attempts to improve the
economy; and,

WHEREAS, the City of Savannah, Tennessee, acting by and through the Board of Mayor and
Alderman proposes a local commitment for the purchase of computers, radios, law enforcement
software, and shotguns that will benefit all residents in the City of Savannah, Tennessee, with
improvements for the City's Police Department; and,

WHEREAS, the City of Savannah, Tennessee, as a recipient is required to desi gnale and appoint
a Financial Officer to perform certain duties in the administration of the said grant.

NOW, THEREFORE BE IT RESOLVED by the Board of Mayor and Alderman of the City of
Savannah, as follows:

THAT, Philip Lay, City Mayor, is hereby authorized to execute and submit an application with
the appropriate assurances to the Edward Bymes Memorial Justice Assistance Grant (JAG), for
funds associated with improvements to the City’s Police Department; and,

THAT, the City of Savannah, will be responsible for a contribution of Seventy-nine dollars
(§79.00) o be applied to the project costs of Twenty-four Thousand Two Hundred dollars
($24,200.00), which includes federal funds in the amount of Twenty-four Thousand One
Hundred Twenty-one dollars; and,

THAT, Philip Lay, City Mayor, be and is hereby designated and appointed as Financial Office
under the terms and pursuant to the Tennessee Code Annotated, as amended, and to perform on
behalf of the City of Savannah, Tennessee, those acts and assume such duties as are consistent
with the said position.

READ AND ADOPTED this the 7" day of May, 2009.

Phidir €,

ATTEST:

Poade, B M axdiete

Philip Lay,'Mayor, Cﬂ of Savannah
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Savannah Police Depariment/- 2008

2007 Population Estimata

Oftense Overview
Offense Total
Number Cleared
Parcant Gleared

Group A Crimas per 100,000
population

Arrest Quarview
Taotal Atresis
Adult Arrests
Juvenile Arasts
Unknown Age

Arrests per 100,000 population

Average number offsnsas/ncldent

pomestic Violence

Jdydiindn

7,262

1,487
543
3833 %

20,201,0

840
885
165

11,667.1
1.18

Cleared
0
Aggravaled Assault 22 15|
Simple Assault o2 58
Intimidation 12 g
Stalking 1 1
Forcible Rape 0 0
Forcible Sodomy 0 0
Saxual Assault W/Ohkjeat 0 0
1 o
0f 0
0 0
0 0
128 Tﬂ

TIBRS Group B Arrasts
Offanse Adutt | Juvenile
[Bad Cheoks 0 a
Curlsw/\agrancy 0 1
Disordarly Conduct 12 1
DUt 77 0
Drunkenness 113 4
Family-Non Violent .0 0
Liquor Law Violations 6] 7
Peeping Tom o 0
Runaway 0 2
Trespass 3 0
All Other Offansas 28 73)
0 oup B 238 88}

Crime in Tennassee 2008

TULICE yveparment

Ne. b4y3 F

Countarstting/Forgery
Destruction/Damage/Vandalism
Embezzlermnent
Extorllon/Blackmail

Fraud - Falsa Protanses

[Fraud - Credit Card/ATM
[Fraud - Impersonation

Fraud - Welfare

Fraud - Wirg

|Moter Vehicla Theft

Robbery

Stolen Property Offenses

Theft - Pocket-picking

(Theft - Purse Snatching

Theft - Shoplifting

Theft From Bullding

Theft From Coln Machine

Theft From Motar Veblcle

Theft of Motor Vehicle Parls
Theit - All Qther Larcany
Crimes Against Sociely
Drug/Narcolic Violatlons
DrugMarcotic Equipment Viclations

Gambling - Equipment Viclations
Gambling - Sporis Tampering

Prositfition Assistilg/Promoling
Weapon Law Viclalions

Offenses Arrests
BRS Group A Offanzes Roported | Cleared | Aduit | Juvenile
" IMurder 1 1 1 0
Negligent Mansladghter 0 0 0 0
Kidraping/Abduclion 1 0 0 Q
Forcibls Rape 7 4 2 Q
Forcible Sodomy 1 1 0 0
Sexual Assault W/Object 1 Y 0 0
Forcible Fandling 4 Q 0 0
incast v 0 0 0
Statutory Rape 0f 0 0 0
lAggraveted Assaull - 70, 86 24 1
Simple Assault ‘ 181 77 45 29
Intimidetion 52 7 1
Stalking 2 1 1 0

80 34
208 28
12 8
g 0
82 4
23 1
4 4
o 0

6 2
38 12
1 4
3 2

2 1

4 2
144 93
128 18
7 1
70 8
82 9
20

0 QG ~N o oo

109

MCOGG-—-LAlO—i-D—-‘mDOD—IODO-kDChOD

&0 3]

. 20 9
0 Q 0 0
0 Q 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
8 9 7 0
1.467 533 446 67

dfi’

N

/

54

el
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Savannah Police Department - 2007

2006 Population Estimate

Offense Overview
Offense Total
Number Cleared
Percent Gleared

Graup A Crimes per 100,000
population

Arrast Overview +
Total Amrests
Adult Arresls
Juvenile Arrests
Unlmown Age

Javdinan

Amests per 100,000 popuiation

Average numbar oifansesfincident

Domestic Violence Victins

7.248

1424
616
43.26 %

19,646.8

887
07
180

0

12237.9
1.8

Offanse Total Arresls
Murder 0 0
Aggravaled Asseault 18 7
Simple Assault 103 B3
Intimidation 13 1]
Staliing 0 0
Forclble Rape 0 0
Forcible Sodomy 0 0
Saxual Assault W/Qbject A 0
Farclble Fondling 3 1
Ingast 0 0
Stanrory Rape 1 0
Kidnaping/Abduction 0 0
0 138 a!

TIBRS Group B Arrests

Offense - Adult * | Juvenils®
Bad Checks 0 0
Curfew/Vagrancy 0 1
Disorderly Conduct 14 0
DUI 35 1
Drunkenness 136 8
Family-Non Viclent 0 0
Llquor Law Violations g 4
Peeping Tom 0 D]
Runaway 0 T3
Trespass 6 0
All Other Offanses 24 55
Total Group B 218 B7

FTorige vepdrument

.

No. b4y ]

F.

TIBRS Group A Offensas

Murder - :
Negligant Manslaughter
Kidnaplng/Abduction
Forclbla Rape

Foréibla Sodomy
Sexual Assault W/Object
Forclble Fondiing

Incest

Statutory Rapa
Aggravated Assault
I8imple Assault
intimidation

Stalking .

Arson

Bribery

Burglary

Counterfetting/Forgery
Deslruction/Damage/Vandalism
Embeézzlement
Extortion/Blackmall

Fraud - False Prslenses

[Fraud - Gredit Card/ATM

Fraud - Impersonation

Fraud - Welfare

Fraud - Wire

Motar Vehicle Theft

Robbery

Stolen Property Offenses

Thaft » Pocket-pioking

Theft - Purse Snatching

Theft - Shoplifting

Theft From Bulilding

[Theft From Coin Machine

Theft From Moter Vehicla

Theft of Motor Vehicle Parts
Theft » All Other Larceny
Crimes Against Soriety,
Drug/Narcotic Violations
Drug/Narcolic Equipment Violations
Gambling - BéﬂingM’agaﬂng
Gambling - Opsrating/Promoting
Gambling - Equipment Violations
Gambling - Sperts Tampesing
Pornography/Obscane Material
Prosfitution .
Praslitution Assiating/Promoting
Weapon Law Viclatlons

Crime in Tennessea 2007

Cffanses Arrestis
, | Reported | Cleared | Adult Juvanile
0 0 0 0
0 0 0 0
0 0 0 0
1 1 0 0
9 0 0 0
% 0 0 i
8 2 2 0
0 4] 0 0
1 0 a 0
59 82 23 3
185 108 54 40
84 12 8 1
0 0 .0 0
2 0 0 0
0 0 D 0
187 45 55 12
148 52 55 0
143 40 23 30
12] 7 8 0
i ) 0 0
105 47 8 0
25 15 -18 0
8 4 T2 1
-0 0 0 o
3 1 1 0
27 1 10 2
15 9 10 0
7 gl - 5 1
1 1 0 0
y 0 0 0
59 4 45 8
85 15 12 0
3| 0 0 0
- 29 52 3
40 10 12 3
138 34 40 3
50 50 51 8
85 a5’ 15 1
0 0 0 0
. -0 -0 “0 0
D o 0 D
0 0 0 0
1 0 0 0
0 0 i} 0
0 0 0 0
5 5 2 0
1,424 618 489 113

Sl

4

4
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Savannalh Police Department
2005 Population Estimate 7,200 N Offenses_____ Arrests
TIBRS Group A Offenses ° It | Juvenile
Crimics Against Persons
Offense Qverview Murder R 0 0 0 4]
T Offensa Total 694 Negligent Manslaughter a 0 ] 0
Nutber Cleared 210 Kdnapping/Abduction 0 0 0 Q
Percent Cleared 30.3% Forcible Rape 2 1} 1] 0
a Farclble Sodamy ¢ ] 0 0
Group A CHmes per 100,000 Sexual Assault w/Object, 0 0 0 0
population 9,638.9 Forclble Fondling 1 0 0 0
Incest 0 0 o) 0
Arrest Overviaw Statutory Rape 1 0 0 0
Total Arrests 330 Aggravated Assauft ’ 19 7 6 0
Adutt Arrests 284 Simple Assauit 1 56 26 26
Juvenlle Arrests 46 Intimidation 19 2 0 0
Unkriown Age . 0 Stalking Q 1] 0 0
Crimas Against Properly
Artests per 100,000 population 4,583.3 ARSOn ) 0 ) )
Bribery 0 0 0 D
Avg. number offenses/meident 1.16 Burglary 71 5 5 2
Counterfeiting/Forgery 43 10 10 0
Destruction/Damage/Vandalism 75 3 3 0
| DomesticiViolence Victims Embezzlement 4 2 1 o
QOtfense Toml Atrests Extorton/Blackmall : a 1] D 0
Mutder 0 [1] Fraud « Falsa Pratansesg 51 12 0 1}
Aggrévated Assault 0 ] Fraud - Credit Card/ATM 11 1 1 a
Simple Assault 35 14 Fraud - Impersonation 3 0 0 o]
Indmldation 6 1] Fraud - Welfare 0 0 0 8]
Stalking 0 0 Fraud ~- Wire 1 0 0 0
Forcible Rape 0 il Motor Vehicle Theft 17 2 PR D
Forcible Sodomy v} 0 Robbery -4 2 2 0
Sexual Assault w/Object 0 a Stolen Property Offense 0 o 0 0
Fordble Fandling 1 0 ‘Theft - Packat Pleking 2 0 ] 0
Incest 0 0 Theft - Purse Snatching ] 0 ] 0
Statutory Rape 0 0 Theft - Shoplifiing 20 14 13 2
Kidnapping/Abduction 0 0 Theft from Bullding 66 4 2 0
0 42 14 Thaft from Coln Machine D 0 Q 1]
Theft from Motor Vehide 28 2 2 0
BR 0 A Theft of Motor Vehide Parts 24 1 1 0
Dffense Adult Juverile ‘Thet - Al Othar Larceny 46 7 5 2
{Bad Checks . 0 0 Crimes/Against Saciaty
Curfaw/Vagrancy 0 ; Drug/Narcatic Violations 42 41 28 3
Disorderty Conduct 17 2 Drug/Narcotie Equipment Violations 33 33 26 0
DUl 3 0 Gambling-Betting/Wageting 0 0 0 4]
Drunkenness 74 1 Gambling-Operating/Promoting 0 ] ] D
|Eamily-Non Violent, 0 0 | -| Gambling-Equipment Violation 0 0 ] 1]
Liquor Law Violation 1 0 Gambling-Spotts Tamparing 0 0 0 0
Peeping Tom 0 ] Pomography/Obscena Materials 0 0 0 0
Runaway 0 1 Prostitution 0 ) 0 ]
Trespass 4 0 Progtivaion-Asslsting/Promoting ) 0 0 0 0
All Cther Offense 12 5 Weapon Law Violations 4 4 2 2
o oot 2 — S . .
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2004 Population Estimara

Offense Overview
Offense Total
Number Geared
Percant Claared &

1Group A Crimes per 100,000
population

Amest Overviaw
Total Arrests
Adult Arrests
Juvenile Arrests
Unknown Agé

|Arrests per 100,000 population
Avg. number offenses/Inddent

nea Tota

Jdvdifidn

7,151

16,351.1

719
620
9
0

10,082,7

1.17

;

Murder

=
wlog. .

IAggravated Assault
Simple Assault
Intimidation
Stalking

8

b
[l =] L=

Fordble Rape

Ferdble Scdomy .
Sexual Assault wfObject
[Fordbla Fondling

™
"

violo klw o o mlo o

Hgoloolooooloo

g

B
g

Juvenile

Bad Checks
Curfew/Vagrancy
Diserderty Conduct
[s10)4

Drunkenness
Famlly-Non Violent
Liquar Law Violation
Peaping Tom
Runawzy

o
S
ccwvmddBoo

| Gther Offense 31

eroluc-thA1>ﬁ::c

rorice vepariment

No. b4y K.

33734

'/
2,007

Negligent Manslaughter
Kidnapping/Abduction
Forcible Rape

Fortible Sodomy
Sexual Assault w/Oblect
Fordbie Fondling
Incest

Statinory Rape
Adgravated Assault
Simple Assault
Intimidation

Countarfeiina/Fargery

Destruction/Damage/Vandalism

Embezzlement

Extortion/Blackmail

Fraud « False Pretenses

Fraud - Credit Card/ATM

Fraud - Impersanation

Fraud - Welfare

Fraud - Wire

Mator Vehlda Theft

Robbery

Seolen Property Offense

Theft - Pocket Pitking

‘Theft « Pursa Snatching

Theft - Shopliftitg

Theft from Bailding

‘Theft from Cain Machine

Theft from Moter Vehlde

Theft of Motor Vehide Parts

Theft - All Cther Larceny
Crimes/Against Socicly

Drug/Narcotic Violations

Drug/Nareatic Equipment Vialations

Gambling-Bettng/Wagering

Gambling-Operating/Promoting

Gambling-Equipment, Violation

Gambling-Sports Tamparing

Pormography/Obstene Materials

Prostitution

Prostitution-Asslsting/Promoting
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Weapon Law Violations
Yotal Group A Offenses 1,16
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Savannah Police Depariment

2003 Population Estimate 7,135 Offansas Amests |

ITIBRS Group A Offenses Juvenile

Crimes Against Borsons

Offense Overview Murder

Offanse Total 442 Negligent Manslaughter

Number Claared 153, Kldnapping/Abduction
Percant Cleared .2% Fordble Rapa

l

T Forcible Sodomy
reup A Crimes per 100,000 Sexual Assaultt w/Object
population 6,194.8 Forcible Fondling
Incest
| Arrast Overview Statirory Repe :
Total Arrests 321 Aggravated Assaukr ’
Adult Amrests 286 Simple Assault
Juvenlle Arrests - 35 Intimidation

Unknown Age ¢ | Swmiking : : D
Crimes Against Property
Arrests per 100,000 population 4,498.9 Arson g
Bribery

vg. number offenses/incldent 1,14 Burglary
Counterfeiting/Forgery
Destruction/Damage/Vandalism
DO P Embezztament
Extortian/Blackmail
Fraud - False Pretenses
Fraud = Credit Card/ATM
Fraud - Impersonation
Fraud - Welfsra
Fraud - Wiré
Mgotor Vehicle Theft
Robbery
Stolen Property Offense
Theft - Pocket Picking
Theft - Purse Snatching
Theft - Shoplifting
Theft from Building
Theft from Coin Machine
‘Theft from Motor Vehide 22
T oup BA Theft of Motor Vehida Parts 15
Adulr .| Juvenlle Theft ~ All Gther Larceny . . 28
Crimes Against/Socicty
Brug/Nargetic Vielations 37
‘Drug/Narcotic Equipment Violatans 26
Gambling-Betting/Wagering 0
Gambling-Operating/Promoting
Gambling-Equlpment Violation i}
Gambling-Sports Tamparing 0
Pomography/Obscene Materials ]
0
D
1
442
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Saxual Assault w/Object
Farcble Fondling
cest
ry Rape
Kidnappling/Abducton
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Prostitution
Prostitution-Asslsting/Promoting
Weapon Law Violxtions
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& cityofsavannah.org - Home - Windows Internet Explorer.

@@ v @&tpzﬂwww.crcwfsavwah.mg; 3 TR j

% Bookmerks G Check ~ [ jAutoril = 0 [@ aty @ of [@ savannah [@ tn

city of savanneh, tn e -“ Search v«

Go.gle [

city of savannah, tn Geard

Public Notices

|

ByrneGrant
Application
Notice
Commission
Meeting
Community Development
Fire & Police
Recreation
Taxes/Utilities
Mainstreat Welcome to the City of Savannah!
Board Meetings
FAQs
Contact U Located on the Tennessee River,
(ot 1S Savannah is a great place to live, work
Links and visit. City officials strive to balance
News Articles Savannah's rich 19th Century heritage
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Upcominig Events eaforcement equpment may notify the following persons:
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Development District, Adnymistrator, 27 ‘Conrad Drive, Suite 130,
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PROJECT BUDGET - SAVANNAH, TENNESSEE POLICE DEPARTMENT

A. Personnel - NOT APPLICABLE

Name/Position Computation Cost
Sub-Total $0.00

B. Fringe Benefits - NOT APPLICABLE

Name/Position Computation Cost
Sub-Total $0.00

C. Travel

Purpose of Travel Location ltem Computation Cost

Sub-Total $0.00

D. Equipment

ltem Computation Cost

Radios 13 x $1,000.00 @ $13,000.00

Computers 7x$1,250.00 @ $8,750.00
Sub-Total| $21,750.00

E. Supplies

ltem Computation Cost

Accident Investigation

Softare 1 x $200.00 $200.00
Sub-Total $200.00

F. Construction - NOT APPLICABLE

Purpose Description of Work Cost
Sub-Total $0.00

G. Consultant/Contracts

[Name of Consultant |Service Provided

[Computation [Cost




44 8-hr. days
at $50.00 per

Southwest TN Grant Administration hr. $2,195.00
Development District
Sub-Total $2,195.00
H. Other Costs - NOT APPLICABLE
Purpose Description of Work Cost
Sub-Total $0.00
I. Indirect Costs - NOT APPLICABLE
Purpose Description of Work Cost
Sub-Total $0.00
Budget Summary
A. Personnel $0.00
B. Fringe Benefits $0.00
C. Travel $0.00
D. Equipment $21,750.00
E. Supplies $200.00
G. Consultant/Contracts $2,195.00
H. Other Costs $0.00
I. Indirect Costs $0.00
TOTAL PROJECT COSTS $24,145.00
Federal Request $24,121.00
Non-Federal Amount $24.00

Cost Per Person - Project Total
City of Savannah
Hardin County

Cost Per Person - JAG Funds
City of Savannah
Hardin County

Cost Per Person - Local Funds
City of Savannah
Hardin County

$3.43 per person
$0.94 per person

$3.43 per person
$0.94 per person

$0.0034 per person
$0.0009 per person



